by Feresa M. Boepple, PE., Ne

s vou read the title ofthis ar-
ticle, one of the first questions
that may come to mind is,
‘What is the multiple barrier ap-
proach?” For those of vou that are
heavily involved with the protection
of public water, this is a farniliar con-
ceptio you, Forthose of vouthatare
unfamitiar with the concept, if { could
paint vou a picture, the pacum, would
have g series of “harriers™ or “safety
5. The picture would also show a
person falling through the air, and al-
though the picture would indicate 2
breach in C"EL of the barriers, there
wold be other barriers to follow that
wonid a%ways k(:s:g} the person safe.

An analogous picture could also be
painted for MNew York State’s (NYS)
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water operator certification program.
Gur barriers {safety nets) are

1} Tramning

2y On-the-iob experience
3y Validated examination
4y On-site assessment

in theory, if any of the above are
breached or compromised, the other
barriers will ensure that the applicant
for certification has the required knowl-
edge, skills, ability and judgement to
operate a water trestment plant and /or
distribution system. {Forspecific NYS
details on barriers ong through three
fisted above, vistl our website al:
www.health state nv.us )

X

{am not gomy 10 go into detail on bar-
riers one through three because most
water operator certification program
managers are Iamiliar with the February
5, 1999 guidance provided by the Envi-
roamenial Protection Agency {(EPA)
which outhined the program elemenis
for education, on-the-job experience
and validated examination {for specific
nformation on the EPA’s Operator Cor-
tification guidance see www.cpa. gov/
ggwdw/opcert/opguide himly WNYS™s
operator certification program foliows
the EPA’s guidance,

What L am going to focus on is the final
parrier that is specific to NYS, on-site
assessments, Below are the what, why,

wh, where, when, and how of on-siie
assessments.

Whiat is an Onp-site Assessment
ORA47

An 5 A is an evaluation conducted
atf a freatment
nlant or distri-
bution system,

which verifies
the kno i dge,
skills, ability

and judgement
ofthe ogmmmr
prior to certifi-
cation.

{eresa Boepple

Why would & reguiator foke the fme
g{; 4'#;?2&3&;4? ar {3547
e benefits!t! These direct and indi-
b{,ﬁf‘zzzg include:

& Protection - Public health is pro-
tected by verifving that our first bar-
rier of public health protection, the
operator, isinplace

& Developing Cooperative Relation-
ships — Health Department siaff
have an opportunity 1o esiablish a
vood working relationship with the
newW operaion

& Efficiency - Henl
can conduct th
during the on-s

saniary
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ABC’s 2005
Passing Rates

The chartto the r;aﬁh? shows passing
rates for ABC s standardized exams
given in 2005, Szmé. several standard-
ized exams were updated in 2005, the
passing rates in this chart reflect two
different versions of the standardized

nelude all examinees

; f’%ék 5 Certification Program
and 'b‘., ents ofthe ABC Testing Ser-

¢ who use the standardized exams,
infor z‘taez& for clients
¢ eXams 8 not

Clasy H 932 6%,
Cless 11 252 141 36%
5 g

New York State Takes Multiple Barrier Approach conined pom page 1

zetting two iobs completed at once!

& i“imsigfi%m%’ - Provides consistency
it the f,gu,,h;z\: of Qperators ¢ gortified
g,?if(}uagﬁanu any Seate.

& incrensed quality of water leaving

the syatem. Decrease in public
th hazards. -~ No more
Walkerton-type incidents! (De-
crease in MOL viclations, Holl Wa-
ter orders, gie

4 Decreased oversight by State and
loeal goverament which in turn re-
duces the time spent in enforce-
ment,

& Decreased Sme spent on inspection
and assessments of waler systoms
for Btate and local health depart-
ment. — Less fime spent on sani-
ATy SUTVEY TEROTtS.

& Decreased cost i the svstem he-
cause of optimizatisn, — Less
money spent on chemicals squals
savings {o the customers,

& Incressed design Hie of the system —

Savings 1o the customers {axpavers],

HPo conducts the 08457
Local Health Department staffl

Hhereis an OF4 conducted?
Althe operator’s water treatment plant
and/or distribution system.

When is an OSA conducted?

Prior to the issugnce of the inftial cenifi-
cation and at the time of rengwal {only if
the Health Department questions an

operator's knowledge, skills, ability ang/
oF judgement).

Haowis an G54 conducted?

it is conwlueted much like a sanitary sup-
vev where the Health Department staft
walk through the facility (source to dis-
irtbution) with the operator and as
GUESTIOnS rega:
ment, eperation, management, monitor-
ing, security, maintenance, excesdance/

ding protection, treat-.

emergencies, regulations and report-
ng.

For NYS, the on-site assessment bar-
rier has served 10 be one of the most
critical barriers in the certification pro-
cess. This barrier not only ensures
ﬁ“ai the applicant has the required
aowiodge, skills and ability, but t also
:z{ié% a human element that helps to
ensure good judgement. As regula-
tors, we need o ensure that our op-
erators have ALL the tools and rg-
sources they need 1o protect public
m,zéi’{; prior o certification. The on-
sment barricr provides that
to help us meed

‘ .%dfeh net’”

575 har-
rier approach and/or for specific in-
formation (guidance, forms, training
program, el on on-sl ASnenis,
@;c 1se foel free to contact met by rﬁzcrﬁ
2t (318) 4U2-7676 or via

b3 Zohealih statenvus &
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New Partnership to Help Ensure
Water Infrastructure Sustainability

from the US EP4 Newsroom, WWW.2pa. gov/inewsIoony

T PAalong with six leading water and wastewater utility organizations snnounced a statement of intent 1o ensi

3_sthe long-term viability of our nation’s water systems to promote effective utility management. The §rezzzzai
parinership will focus on improved water and wastewater utility performance through education, m;,magemem tools

and performance measures.

The six frade associations signing this statement of intent are: the Water Envi-
ronment Federation; National %xr;a}{:“m\m of Clean Water Agencies; Amernican
Water Works Association: Associstion of Metropolitan Water Agencies; Ameri-
can Public Works Association; and the MNational Association of Water Compa-
nies,

This statement of intent will fagilitate cooperation, collaboration, coordination,
and effective communication among the signatory organizations, leading to im-
proved utility management and performance.

Owverthe next 12 months, EPA and the associations will work with utilities to identify the key atiributes of sustainable
managerent. They also will develop measyres to use in gauging utility effectiveness, and develop a strategy 1o
promoets widssprea adoption of sustainable mamamﬂum practices across the water sector, Additional eoniribu-
tions will be solicited through focus group meetings and other communications with individual utilities.

The obiectives of this Statement [of Intent] are to:
+ Affirm the belief by the Signatory Organizations in the value of sound and effective utility
management;
= Strengthen parnerships among the Signatory Organizations and water and wastewater utilities:

= LEstablish a framework for working eg:z%zwr o advance understanding of the principles and

nractices of effective utility management. and 1o encourage and promote their wider application;

e Improve utibity performance through the vilit } secific application of effective management
toois, performance measurement and other tecd WQLQ%?{}G%‘ stems; and

= Enhance utility decision making through public s ess and cusiomer confidence.

Cutreach to utilities is expected 1o occur throughout s collaboration on the ollowing topies:
» Key attributes of effectively managed utili

RSt g utl §§ v INANAZSMent [2sources;

)
e

= Resouree gaps, barriers, and opportunitics W encourage more utilities to manage effectively: and

« Potenial measures of success for utilities to gauge progress.

The Signatory Organizations intend to develop a joint strategy o dentify, encourage. and recognize excellence in
water and wastewater utility management.

The Signatory Organizabons intend 1o communicare widely about this Statement with thelr constituencies and
enconrage them 1o focus incraased attent n utiliy mmanagement svstems and programs,

Foradditional information, contact Dale Kemwory, (2023 564-4
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Call for Nominations CALENDAR
A June 9, Zi}ﬁé

nittes Meeting

June i8, 2006

‘z"!:(j?”& " . ) .
ABC Board of Directors Meeting
- Wiep President San Antonio, TX

- Fresuurer

{reasure . Aungnst 11-12, 2606

A B Executive Cormmitice
Summer Meeting

Cretober 20, 2006
&E’Bi. eeutive Cornmittee Meeting

- -
Jallas,

i'tézc Associghion are a:& gm cio

Dzig\t‘ OTH T 3’*; W g 1

ors mm na-

tion Torms have been mailed ar My available on Cietober 21, 70046
2B 'v-.-’c? sile al www.aheeort.org. ARC Board of Directors Meetin
Pralias, TX

'7?4

January 16, 2807
g pominations for the: ABC Executive Commitiee Meeti
Sevannah, GA

January 16-19, 2387
ARC Annual Conference
Savannah, GA

Ficer Award

Lemiination s Lo e et . e
Norminations may be made by the association’s members, by mombers o7 the January 20, 2007

* Board of Directors Meeting

association’s board of directors, by raining and/o mmm..t.zaﬂwa mitiees of

i
e

N 3 T . -~ - vy
Fand their local sections« 3 TS

Forinformation on ABL potivities, it
FIR/232-3623, fux $15/232-3778, e-meail
sholfiabocert.org, prvisif our walk site af
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